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When Every Business Is
a Target
Why Growing Companies Need SIEM, SOC, and 24/7 Detection Before
a Cyber Incident Becomes a Business Crisis
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E X E CU T I V E  S N A P S H OT

Why SIEM and SOC Matter to Business Leaders

Most business leaders are not thinking about security logs when Monday starts. They are thinking

about payroll, customer orders, email access, vendor requests, open tickets, and whether the team

can get through the day without disruption.

Cybersecurity becomes a leadership issue when any of those things suddenly stop.

The old belief that a company is too small to be a target no longer holds. Mastercard’s 2025 survey of more

than 5,000 small and medium-sized business owners found that 46% had experienced a cyberattack on their

current business.[1]. For many organizations, the issue is not whether they have firewalls or antivirus in place.

The bigger question is simpler: if something serious were happening right now, would anyone know fast

enough to stop it?

“If something serious were happening right now, would anyone know fast enough to
stop it?”

That is the value of a properly designed security information and event management (SIEM) capability and a

security operations center (SOC). A SIEM collects and connects signals across your business so suspicious

activity does not stay buried in separate systems. A SOC gives you trained people watching those signals,

investigating alerts, and helping contain threats before they turn into a full business interruption.

For a CEO, CFO, or COO, this is not about buying another security tool. It is about reducing business risk.

The business case:

See risk sooner

Connect signals across systems before an alert
becomes a crisis

Contain incidents faster

Minutes matter; early detection is the difference
between a contained event and a prolonged disruption

Prove what happened

Centralized records support insurance, compliance,
customer questions, and legal review

Support internal IT

A managed SOC extends your team’s coverage without
requiring them to watch dashboards at 2 a.m.
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TH E  P R O B L E M

Enterprise Risk Without Enterprise Resources

If you lead a growing company, you have probably heard this: “We are not big enough to be a target.”

It sounds reasonable. It is also dangerous.

Attackers do not only chase household-name companies. They chase opportunity. Weak passwords,

unpatched systems, exposed remote access, distracted employees, trusted vendors, and valuable data all

create openings. Smaller businesses often carry the same kinds of risk as larger companies, but without the

security staff, budget, and 24-hour monitoring those companies rely on.

That creates a difficult imbalance. Your business depends on cloud systems, online banking, customer

records, vendor portals, email, phones, laptops, and remote access. So does a larger company. The difference

is that a large enterprise may have a full security operations center watching for unusual behavior at 2 a.m.

Most SMBs do not. And that quiet gap is where trouble starts.

Verizon’s 2026 Data Breach Investigations Report found that 31% of breaches now begin with software

vulnerabilities, making exploitation of software vulnerabilities the leading initial access vector[2]. Patching

everything immediately is not realistic for a lean IT team that is also handling tickets, onboarding employees,

and keeping the business running. Even well-run companies have blind spots.

F O R  TH E  C E O  O R  C O O

If your business were breached right now, would you find out from your own systems or
from the attacker, a customer, or a vendor?

Most SMB leaders are not ignoring cybersecurity. They are trying to manage a serious risk with limited time,

limited staff, and an environment that is hard to see clearly. SIEM and SOC help close that gap by giving the

business a way to see suspicious activity, decide what matters, and respond before the issue grows. Learn

more about how cybersecurity services can close it.
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BU S I N E S S  I M P A CT

What This Costs You, in Business Terms

Cybersecurity can sound technical, but the business impact is not technical at all. It shows up in

familiar places: revenue, downtime, customer confidence, insurance premiums, legal exposure, and

operating cost.

Revenue and Business Continuity

When a cyberattack hits a small or midsize business, the cost is rarely limited to cleanup. Work stops.

Employees cannot access systems. Orders slow down. Billing gets interrupted. Leadership gets pulled away

from growth and into crisis management.

Cyberattacks create financial strain, productivity loss, and reputational damage for small and midsize

businesses. Among those affected, Mastercard reported that nearly one in five filed for bankruptcy or closed

their business[1].

WH AT  A  B A D  DAY  C A N  LO O K  L I K E

A finance employee cannot access shared files. A few users report suspicious login prompts. One customer says
they received a strange invoice request. IT is checking backups, leadership is trying to understand exposure, and

no one is sure yet whether the issue is contained. That is the moment when visibility matters. A SIEM helps
connect the signals. A SOC helps decide what needs action.

That is why containment speed matters. IBM’s 2025 Cost of a Data Breach Report found that breaches with

lifecycles over 200 days averaged USD 5.01 million, compared with USD 3.87 million for those contained

within 200 days[2]. A breach detected early and handled quickly is one kind of problem. A breach that sits

unnoticed for weeks or months is another.

“Time is money. In a cyber incident, time is also trust.”

Among SMBs hit by an attack, the majority had to spend time rebuilding trust with clients[1]. That work is slow,

emotional, and usually lands on the same leadership team already trying to stabilize operations.
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T RU S T  &  D E F E N S I B I L I T Y

Customer Trust, Insurance, and Legal Defensibility

Recovery does not end when the systems come back online. Customers may want to know what

happened, what data was involved, whether their information is safe, and whether your company had

reasonable protections in place.

Even long-standing relationships can feel the strain. Among SMBs hit by a cyberattack, 80 percent had to

spend time rebuilding trust with clients, according to the same 2025 Mastercard study[1]. That work is slow. It

is emotional. And it lands on the same leadership team already trying to stabilize operations.

A strong SIEM and SOC capability helps because it gives the business a clearer story. What happened? When

did it start? What systems were involved? What was contained? What actions were taken? In a crisis, vague

answers make everything worse. Clear records matter.

Business Risk at a Glance

Downtime

Stopped operations, interrupted billing, delayed orders

Insurance Scrutiny

Carriers require proof of monitoring, response, and
security controls

Legal Pressure

Regulators and attorneys ask about reasonable steps
taken

Customer Concern

Clients want clear answers about data exposure and
protections

Two cyber risks sit squarely on the leadership team’s desk. The first is cyber insurance. Carriers increasingly

want proof that basic controls are in place. The second is legal and regulatory defensibility. Documentation of

monitoring and response actions becomes a business asset when questions arise.
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TH R E AT  P R O F I L E

The Threat Profile You Are Actually Defending Against

Most SMB leaders do not need a long list of scary attack names. They need to understand the

common ways real businesses get hurt.

R I S K  1

Ransomware
Attackers lock systems or steal data and demand
payment. This remains one of the most damaging
cyber events for smaller companies because

downtime hits immediately.

Verizon’s 2026 DBIR found that ransomware was

involved in 48% of breaches[3]

R I S K  2

Stolen Credentials & Vulnerabilities
Compromised passwords, exposed remote access,
and unpatched systems give attackers a direct path
inside. This is often how a small problem becomes a

company-wide incident.

R I S K  3

Phishing & Social Engineering
Employees are tricked through email, text, phone

calls, or fake login pages. A single click can give an
attacker a foothold.

R I S K  4

Third-Party Exposure
A vendor, software platform, IT provider, or partner

becomes the weak link. Your cyber risk is not limited
to your own four walls. Learn more about how to

ensure your vendors and business partners are
cybersecure.

Prevention still matters, but it cannot be the whole plan. You need a way to know when something does not

look right, even if it starts with a vendor, a user account, or one device that behaves strangely.
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TH E  C O R E  C A P A B I L I T Y

The Capability You Need, Not Just More Tools
Many growing companies end up with a messy security stack over time. On paper it looks like coverage.

In practice, security is not stronger because you have more tools. It is stronger when the right signals are

connected, watched, investigated, and acted on.

SIEM is the system that connects the signals. SOC is the team that watches, investigates, and

responds. Together, they give leadership and IT a clearer way to see what is happening, what needs

attention, and what was done in response.

What each layer delivers:

SIEM: collect and correlate activity across your environment so one failed login plus unusual access plus

file changes becomes a single clear signal

✓

SOC: trained analysts monitor alerts around the clock, investigate suspicious activity, and escalate real

threats including nights, weekends, and holidays

✓

Endpoint detection: identify suspicious behavior on devices before ransomware spreads from one laptop

across the business

✓

Automation: trigger defined actions such as isolating a device or disabling an account in seconds, not

days

✓
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Endpoints,
servers,

firewalls, cloud,
identity

SIEM

Correlation,
alerts,

centralized
visibility

SOC

Analyst review,
investigation,
escalation

RESPONSE

Containment,
automation,
coordination

DOCUMENTAT ION

Records for insurance,
compliance, legal

→ → → →



I N T E G R AT I O N

Why Integration Wins
The strongest value comes when these capabilities work together. An endpoint tool spots suspicious

behavior. That signal flows into the SIEM. Automation takes an immediate containment step. A SOC

analyst reviews the full picture and guides the response.

The executive business case:

Explore how integrated services and solutions can help your team build this capability.

Lower cost than building a 24/7 internal security team✓

Less operational burden on internal IT✓

Faster containment when something goes wrong✓

Better documentation for insurers, auditors, and legal review✓

A clearer growth path as the company adds users, systems, or compliance requirements✓

EXECUT IVE BRIEF 09

B E F O R E  S I E M  /  S O C A FTE R  S I E M  /  S O C

Disconnected alerts go to separate dashboards•

IT manually investigates each signal•

No centralized visibility across systems•

Response depends on whoever is available•

Weak documentation for insurers•

Connected signals provide a single clear picture•

SOC analysts triage around the clock•

Automated containment for common threats•

Clear documentation and defensible records•

IT works with a security partner•

https://trutech.com/services-solutions/


I M P L E M E N TAT I O N

How TruTechnology and Todyl Help

TruTechnology helps growing businesses assess their security posture, close visibility gaps, and

build a practical monitoring and response program using an integrated security platform.

The result is a more coordinated approach: connected signals, analyst review, faster response, and clearer

documentation for leadership, IT, insurers, and customers.

Todyl supports the platform layer behind this approach, helping bring networking, endpoint protection,

detection, response, and security operations into a more connected model.

F IND THE GAPS

TruTechnology evaluates your security posture, maps
where alerts and logs come from, and builds a
practical roadmap that fits your business.

CONNECT  THE S IGNALS

Todyl’s platform brings networking, endpoint
protection, detection, response, and security
operations into a unified architecture.

SUPPORT  THE TEAM

TruTechnology deploys controls, connects
monitoring and response, and gives internal IT a
stronger partner instead of more tools to manage
alone.

RESPOND FASTER

Todyl’s platform and managed security capabilities
support 24/7 monitoring, automated response, and
coordinated investigation workflows.

What this means in practice: Understand where your alerts come from. Centralize important signals. Reduce

the time between suspicious activity and action. Support insurance, compliance, and customer conversations.

Give your internal team a stronger security partner.

The goal is not to replace your team. It is to extend their reach.
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S E L F -A S S E S S M E N T

60-Second Self-Assessment for Leadership
You do not need to be technical to know whether your company has a gap. Answer these honestly.

If your business were breached right now, would you find out from your own systems or from the attacker, a

customer, or a vendor?

Is someone watching your environment at 2 a.m. on a Sunday?

Could your team contain a ransomware attack in hours, or would it take days to understand what happened?

Do you know which vendors have access to your systems or sensitive data?

If your insurer asked for proof of monitoring, response, and security controls, could you provide it quickly?

Are key accounts protected with multi-factor authentication, especially remote access and administrator
accounts?

Do security alerts go somewhere people actually review, or do they disappear into inboxes and dashboards?

If a customer asked what you are doing to protect their data, would your answer feel clear and credible?

If you answered “no” or “not sure” to two or more, your exposure may be higher than you would want your
board, customers, or insurance carrier to assume. That uncertainty is common. It is also fixable. Read more
about what business owners should know about cybersecurity.
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YOU R  N E X T  S T E P

The Bottom Line and Your Next Step

The companies that recover well usually have one thing in common: they know sooner, act faster, and

can explain what happened.

SIEM and SOC give growing businesses a way to do that without building an enterprise security department

from scratch. The goal is not more alerts or more tools. It is a clearer view of risk, a faster path to response,

and better confidence when leadership has to answer hard questions.

Schedule a SIEM/SOC Readiness Conversation

A readiness conversation can help you understand what visibility you already have, where the gaps are, and
what a practical next step looks like for your business. The conversation is meant to clarify your current
visibility, where the gaps may be, and what a reasonable next step could look like.

SCHEDULE NOW

Related resource: Cloud computing services and security operations integration.
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TruTechnology and Todyl.

Schedule a SIEM/SOC Readiness Conversation

Speak with a TruTechnology advisor about where your security program

stands and what a SIEM/SOC capability would look like for your
business.

SCHEDULE NOW

https://service.trutech.com/cybersecurity-services

